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 COPE PROJECT: INTRODUCTION AND PILOT ACTIVITIES IMPLEMENTATION OVERVIEW 

 COPE  project,  promoted  by  the  Autonomous  Province  of  Trento  in  coopera�on  with  other  Italian  and  European 
 partners,  aims  at  developing  ac�vi�es  for  social  and  labor  inclusion  of  hard-to-reach  young  people  through 
 the  enhancement  of  a  rela�onal  proximity  community  network  .  The  target  group  are  NEETs,  young  people 
 aged  between  15  and  34  who  are  not  in  educa�on,  employment  or  training  programmes  (an  acronym  that 
 stands  for  "Not  in  Educa�on,  Employment,  or  Training").  Such  individuals  are  a  significant  challenge  facing 
 communi�es globally. 

 These  individuals  are  at  risk  of  social  and  economic  exclusion  and  can  benefit  greatly  from  support  in 
 re-engaging  with  society  and  the  workforce.  Rela�onal  proximity  community  networks  can  play  a  cri�cal  role  in 
 providing  this  support,  par�cularly  through  the  applica�on  of  social  prescribing  .  Such  networks  are  intended 
 as  networks  of  individuals  and  organiza�ons  that  are  connected  through  close  proximity,  such  as  living  in  the 
 same  neighborhood  or  rural  areas  or  par�cipa�ng  in  the  same  community  ac�vi�es.  These  networks  can 
 provide  a  suppor�ve  environment  for  individuals,  including  NEETs,  to  access  resources,  build  rela�onships,  and 
 engage in meaningful life ac�vi�es. 

 The  objec�ve  of  the  social  experimenta�on,  which  will  involve  600  NEETs,  is  to  foster  the  autonomy,  social  and 
 labor  inclusion  and  wellbeing  of  young  people  experiencing  vulnerabili�es  by  proposing  an  individualized 
 accompaniment  interven�on  based  on  a  "rela�onal  proximity"  approach  implemented  by  using  Social 
 Prescribing  methods  and  tools  to  respond  to  a  wide  range  of  social,  psychological,  emo�onal  and  prac�cal 
 needs.  

 Social  prescribing  is  a  concept  that  involves  connec�ng  individuals,  including  NEETs,  with  non-medical  support 
 and  resources  within  their  communi�es.  This  approach  recognizes  that  social,  economic,  and  environmental 
 factors  can  have  a  significant  impact  on  health  and  well-being,  and  a�empts  to  approach  these  factors 
 through  community-based  interven�ons.  For  example,  a  healthcare  or  social  provider  may  use  social 
 prescribing  to  connect  a  NEET  with  a  local  community  organiza�on  offering  job  placement  services  or 
 educa�onal programs. 

 The  implementa�on  of  the  interven�on  requires  the  involvement  of  diverse  stakeholders  (such  as  health, 
 social,  housing,  employment  services  and  schools),  the  third  sector  and  in  par�cular  social  coopera�ves  and 
 other stakeholders such as voluntary associa�ons, parishes, sports clubs, businesses, community leaders. 

 Essen�al  is  the  role  of  a  'link'  figure  between  the  person  and  the  social  networks  of  mutual  support  available 
 in  the  community.  In  the  COPE  interven�on  model,  access  to  the  proximity  network,  which  is  characterized  by  a 
 strong  territorial  connota�on,  is  facilitated  by  a  Link  Worker  (case  manager)  ,  an  operator  who  builds  a 
 rela�onship of trust with each young NEET and ensures listening, empathy, coaching and mo�va�onal support.  

 The  Link  Worker  accompanies  the  NEET  in  the  shared  construc�on  and  development  of  an  individualized 
 ac�on  plan  that  enhances  the  resources  already  present  and  intercepts/ac�vates  those  unexpressed,  both  of 
 the  young  person  and  of  the  local  support  network.  Valorisa�on  of  the  community's  resources  and  the 
 ac�va�on  of  the  rela�onal  proximity  network  therefore  presupposes  the  ac�ve  contribu�on  of  all  the 
 "stakeholders",  public  and  private,  formal  and  informal  collabora�ng  subjects  of  the  community,  respec�ng 
 the  roles  and  competences  of  each,  to  the  planning,  implementa�on  and  evalua�on  of  the  interven�on  at 
 individual and community level. 
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 Community  hubs  are  physical  spaces  or  organiza�ons  within  a  community  that  serve  as  gathering  places  and 
 provide  access  to  a  variety  of  resources  and  services.  These  spaces  and  organiza�ons  can  include  community 
 centers,  libraries,  schools,  and  religious  ins�tu�ons,  among  others.  Community  hubs  are  designed  to  bring 
 people  together  and  provide  opportuni�es  for  individuals  to  connect,  engage  in  meaningful  ac�vi�es,  and 
 access  support  and  resources.  They  can  play  an  important  role  in  promo�ng  social  cohesion,  suppor�ng 
 community  development,  and  addressing  the  needs  of  vulnerable  popula�ons,  such  as  NEETs.  Community 
 hubs  can  also  serve  as  a  hub  for  social  prescribing,  connec�ng  individuals,  including  NEETs,  with  the  support 
 and resources they need to improve their health and well-being. 

 The  project  focuses  on  co-produc�on  and  co-design  of  services  to  engage  territorial  stakeholders  ,  including 
 NEETs,  in  brainstorming  the  best  strategies  to  engage  NEETs  and  promote  peer  engagement,  set  up  community 
 hubs,  and  ensure  sustainability.  This  approach  is  important  because  it  values  the  individual  and  community 
 assets,  promotes  communica�on  and  ownership  among  stakeholders,  and  leads  to  professional  development 
 and measurement of impact. 

 The  goal  of  the  COPE  project  is  to  deliver  effec�ve  and  sustainable  ini�a�ves  that  benefit  individuals, 
 communi�es,  and  healthcare  systems.  Considering  the  design  and  focus  of  the  study,  especially  regarding 
 sustainability,  we  want  to  show  if  this  kind  of  approach  can  work  and  can  be  feasible  in  dealing  with  NEETs. 
 Outputs  and  results  will  be  available  to  policymakers  who  want  to  increase  their  capability  of  engaging  with 
 these people. 

 In  the  context  of  a  social  innova�on  project  targe�ng  NEETs  such  as  COPE,  sustainability  refers  to  the  ability  of 
 the  project  to  con�nue  providing  benefits  and  addressing  the  needs  of  the  target  popula�on  in  the  long 
 term.  This  includes  ensuring  that  the  project  is  financially  self-sufficient,  able  to  adapt  to  changing 
 circumstances,  and  has  a  posi�ve  impact  on  the  community  and  the  environment.  Addi�onally,  it  may  also 
 include  crea�ng  opportuni�es  for  the  young  people  involved  to  develop  skills  and  take  on  leadership  roles 
 within  the  project,  in  order  to  promote  long-term  success.  Engaging  different  stakeholders  and  decision  makers 
 is  important  for  sustainability  of  a  social  innova�on  project  because  it  can  help  to  ensure  the  project  is  aligned 
 with  priori�es  and  policies,  responsive  to  changing  needs,  build  strong  partnerships  and  collabora�ons  and 
 promote inclusivity and equity. 

 RATIONALE OF THE STAKEHOLDER CONFERENCE 

 By  involving  territorial  stakeholders,  the  project  aims  to  promote  co-crea�on  and  co-design  of  services  that 
 best respond to the needs and priori�es of local communi�es and individuals. 

 The  COPE  project  follows  a  two-folded  approach  that  combines  both  top-down  and  bo�om-up  perspec�ves 
 to  engage  stakeholders  throughout  the  project.  This  approach  aims  to  mix  scien�fic  and  prac�cal  knowledge  to 
 ensure  that  the  ini�a�ves  are  informed  by  both  research  and  the  experiences  and  needs  of  the  communi�es 
 and  individuals  being  served.  The  stakeholders  will  be  engaged  in  different  moments  and  levels  of  the  project, 
 from  the  ini�al  brainstorming  of  strategies  to  the  co-design  and  co-produc�on  of  services.  This  engagement 
 ensures  that  the  stakeholders  have  a  voice  in  the  design  and  implementa�on  of  the  ini�a�ves  and  promotes 
 ownership  of  the  services  delivered.  By  involving  stakeholders  at  various  levels  and  stages  of  the  project,  the 
 COPE  project  aims  to  deliver  effec�ve  and  sustainable  solu�ons  that  respond  to  the  needs  and  priori�es  of 
 local  communi�es  and  individuals,  leading  to  posi�ve  impact  and  outcomes  for  individuals,  communi�es,  and 
 health/care systems in general. 

 The  diverse  perspec�ves,  opinions,  and  insights  of  stakeholders  are  a  valuable  asset  in  the  project.  The 
 stakeholder  conference  and  its  follow-up  ac�vi�es  are  designed  to  bring  these  different  voices  together  to 
 provide  a  common  understanding  and  draw  a  common  posi�on  statement.  This  common  understanding  is 
 essen�al  for  the  success  and  sustainability  of  the  ini�a�ves  and  for  the  development  of  a  model  of  proximity 
 community  and  interven�ons  based  on  social  prescribing.  The  guidance  and  recommenda�ons  arising  from  the 
 conference  and  its  follow-up  ac�vi�es  will  provide  a  roadmap  for  the  successful  and  sustainable 
 implementa�on  of  these  ini�a�ves.  The  stakeholder  engagement  throughout  the  project  ensures  that  the 
 ini�a�ves  are  informed  by  the  needs  and  experiences  of  the  communi�es  and  individuals  being  served, 
 promo�ng ownership and posi�ve impact and outcomes for all involved. 
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 To  further  deepen  our  understanding  and  explore  the  key  issues  related  to  community  and  individual  assets, 
 NEET  engagement,  and  sustainability,  we  have  gathered  a  series  of  prompts  and  ques�ons  to  guide  our 
 discussions  during  the  conference  and  follow-up  working  groups  and  resume.  These  prompts  and  ques�ons 
 will  help  us  to  cri�cally  examine  the  various  dimensions  of  these  complex  issues  and  develop  effec�ve  and 
 sustainable solu�ons. 

 POINTS AND QUESTIONS FOR OPEN DISCUSSION 

 Proximity  community  networks  can  be  valuable  in  tackling  the  NEET  (Not  in  Educa�on,  Employment,  or 
 Training)  phenomena  by  providing  individuals  who  are  NEET  with  the  support  and  resources  they  need  to 
 transi�on into educa�on, employment, or training. 

 1.  Connec�ng  people  to  resources  and  opportuni�es  :  Proximity  community  networks  can  connect 
 individuals  who  are  NEET  to  the  resources  and  opportuni�es  they  need  to  transi�on  into  educa�on, 
 employment,  or  training.  These  resources  and  opportuni�es  can  include  job  training  programs, 
 appren�ceships,  educa�on  and  voca�onal  training  programs,  as  well  as  mentoring  and  coaching 
 programs. 

 2.  Building  social  capital  :  Proximity  community  networks  can  also  help  to  build  social  capital  among 
 individuals  who  are  NEET.  Social  capital  refers  to  the  networks  of  rela�onships  and  connec�ons  that 
 individuals  have  within  their  community.  These  rela�onships  and  connec�ons  can  provide  individuals 
 with  access  to  resources  and  opportuni�es  that  they  might  not  otherwise  have,  such  as  job 
 opportuni�es and mentoring rela�onships. 

 3.  Reducing  isola�on  and  promo�ng  social  inclusion  :  Proximity  community  networks  can  also  help  to 
 reduce  isola�on  and  promote  social  inclusion  among  individuals  who  are  NEET.  Isola�on  and  social 
 exclusion  can  be  major  barriers  to  transi�oning  into  educa�on,  employment,  or  training,  and 
 proximity  community  networks  can  help  to  overcome  these  barriers  by  providing  individuals  with 
 access to social support and connec�ons within their community. 

 4.  Promo�ng  Health  and  Wellbeing  :  Proximity  community  networks  can  also  promote  be�er  health 
 outcomes  for  individuals  who  are  NEET  by  addressing  the  social  determinants  of  health,  such  as 
 poverty,  social  isola�on,  and  lack  of  access  to  community  resources.  By  addressing  these  underlying 
 issues,  proximity  community  networks  can  help  to  improve  the  overall  health  and  wellbeing  of 
 individuals  who  are  NEET,  which  can  help  them  to  successfully  transi�on  into  educa�on,  employment, 
 or training. 

 A successful local proximity community can be characterized by several key features: 

 1.  Strong  social  connec�ons  :  A  successful  local  proximity  community  is  characterized  by  strong  social 
 connec�ons  among  community  members.  These  connec�ons  can  include  rela�onships  based  on 
 proximity, shared interests, or shared experiences. 

 2.  Sense  of  community  :  A  successful  local  proximity  community  has  a  strong  sense  of  community,  where 
 people feel a sense of belonging and connectedness to the community. 

 3.  Ac�ve  par�cipa�on  :  A  successful  local  proximity  community  is  characterized  by  ac�ve  par�cipa�on  of 
 community members in community ac�vi�es, events, and ini�a�ves. 

 4.  Resources  and  services  :  A  successful  local  proximity  community  has  access  to  resources  and  services 
 that meet the needs of its members, such as educa�on, health care, and employment opportuni�es. 

 5.  Inclusivity  :  A  successful  local  proximity  community  is  inclusive,  welcoming,  and  respec�ul  of  diversity 
 and differences among community members. 

 6.  Empowerment  :  A  successful  local  proximity  community  empowers  community  members  to  take  an 
 ac�ve role in shaping the community and addressing issues that affect them. 

 7.  Strong  leadership  :  A  successful  local  proximity  community  has  strong,  effec�ve,  and  inclusive 
 leadership  that  helps  to  guide  the  community  and  build  strong  rela�onships  among  community 
 members. 

 8.  Adaptability  :  A  successful  local  proximity  community  is  adaptable,  flexible  and  responsive  to  change, 
 able to address new challenges and opportuni�es, and evolve with the community's needs. 
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 9.  Community  engagement  :  A  successful  local  proximity  community  engages  with  its  members,  and 
 encourages  par�cipa�on,  feedback  and  co-crea�on  in  decision-making,  planning,  and  implementa�on 
 of ini�a�ves and ac�vi�es. 

 10.  Intergenera�onal  :  A  successful  local  proximity  community  promotes  intergenera�onal  engagement 
 and par�cipa�on, providing opportuni�es for people of all ages to connect, learn and grow together. 

 The Benefits of Rela�onal Proximity Community Networks for NEETs: 

 1.  Access  to  Resources:  Rela�onal  proximity  community  networks  can  provide  NEETs  with  access  to 
 resources  and  support,  including  job  placement  services,  educa�on  and  training  opportuni�es,  and 
 community ac�vi�es. 

 2.  Building  Rela�onships:  These  networks  can  also  provide  NEETs  with  the  opportunity  to  build 
 rela�onships  with  individuals  and  organiza�ons  within  the  community,  which  can  help  to  reduce 
 feelings of isola�on and promote a sense of belonging. 

 3.  Engaging  in  Meaningful  Ac�vi�es:  Through  par�cipa�on  in  community  ac�vi�es  and  programs,  NEETs 
 can gain a sense of purpose and fulfillment, which can support their re-engagement with society. 

 Ques�ons linked to NEETs engagement: 

 1.  What  are  some  effec�ve  strategies  for  engaging  NEET  (Not  in  Employment,  Educa�on  or  Training) 
 individuals? 

 2.  How can we encourage NEETs to re-enter the workforce or educa�on system? 
 3.  What role can the government and private sector play in addressing the issue of NEET engagement? 
 4.  What  challenges  do  NEETs  face  when  a�emp�ng  to  re-engage  with  society,  and  how  can  these  be 

 overcome? 
 5.  How  can  employers  be  convinced  to  hire  and  support  NEETs  in  their  transi�on  back  into  the 

 workforce? 
 6.  What  role  can  technology  play  in  facilita�ng  the  re-engagement  of  NEETs  with  society  and  the  job 

 market? 
 7.  How can community organiza�ons and non-profits support NEET engagement efforts? 
 8.  What are some success stories of NEET engagement and how can they be replicated? 
 9.  How  can  NEETs  be  empowered  to  take  control  of  their  own  futures  and  successfully  re-engage  with 

 society? 
 10.  How can educa�on and training opportuni�es be made more accessible and appealing to NEETs? 

 What are we expected to do to engage NEETs? 

 To engage NEETs (Not in Employment, Educa�on or Training), the following ac�ons can be taken: 

 1.  Provide educa�on and training opportuni�es that are relevant, accessible and appealing to NEETs. 
 2.  Offer  support  and  guidance  to  NEETs  in  their  transi�on  back  into  the  workforce  or  educa�on  system, 

 such as career counseling and job placement services. 
 3.  Encourage  employers  to  hire  and  support  NEETs  in  their  transi�on,  through  incen�ves  and  educa�on 

 on the benefits of hiring diverse talent. 
 4.  Create partnerships between the government, private sector, and non-profits to address the issue. 

 To  value  community  assets  and  create  community  hubs  in  applying  social  prescribing  to  support  NEETs,  the 
 following ac�ons can be taken: 

 1.  Assess  the  local  community  resources,  such  as  community  organiza�ons,  sports  clubs,  and  cultural 
 groups, to iden�fy those that can be u�lized to engage and support NEETs. 

 2.  Develop  partnerships  between  these  community  assets  and  local  health,  social  care,  and  employment 
 services to create a network of support for NEETs. 

 3.  Create  community  hubs,  such  as  youth  centers,  that  provide  a  central  loca�on  for  NEETs  to  access 
 support services and engage in community ac�vi�es. 

 4.  Use  social  prescribing,  a  non-medical  interven�on  that  refers  individuals  to  community  ac�vi�es  and 
 support services, to connect NEETs with appropriate community resources. 
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 5.  Provide  funding  and  resources  to  community  assets  to  expand  their  capacity  to  support  NEETs  and 
 ensure their sustainability. 

 6.  Evaluate  the  success  of  these  efforts  and  make  adjustments  as  needed  to  con�nue  to  effec�vely 
 support NEETs in the community. 

 7.  Involve  NEET  young  people  in  designing  services  that  are  helpful  to  them.  This  should  be  the  star�ng 
 point of any NEET interven�on design. 

 8.  In  addi�on,  NEET  young  people  should  be  involved  in  determining  ques�ons  for  the  evalua�on,  and 
 even involved as researchers following specific training. 

 To  ensure  the  sustainability  of  community  networks  and  social  prescribing  prac�ces,  however,  it  is  necessary  to 
 face challenges related to funding, human resources and measurement. 

 1.  Funding  :  Rela�onal  proximity  community  networks  require  funding  to  support  their  opera�ons  and 
 expand  their  capacity  to  serve  more  individuals,  including  NEETs.  Sustaining  funding  can  be  a 
 challenge for these networks, par�cularly in an environment of limited resources. 

 2.  Human  Resources  :  Rela�onal  proximity  community  networks  o�en  rely  on  volunteers  and  a  limited 
 number  of  paid  staff.  Ensuring  adequate  staffing  levels  to  effec�vely  support  NEETs  can  be  a  challenge, 
 par�cularly in communi�es with limited resources. 

 3.  Measuring  Success  :  It  can  be  difficult  to  accurately  measure  the  impact  of  rela�onal  proximity 
 community  networks  on  NEETs  and  other  individuals,  which  can  limit  the  ability  to  secure  funding  and 
 resources for these networks. 

 Sustainability is also about the following key ques�ons: 

 1.  How  can  funding  be  secured  to  ensure  the  con�nued  opera�on  and  expansion  of  rela�onal  proximity 
 community networks? 

 2.  How  can  staffing  levels  be  maintained  to  effec�vely  support  NEETs  and  other  individuals  within  the 
 community? 

 3.  How  can  the  impact  of  rela�onal  proximity  community  networks  on  NEETs  be  accurately  measured 
 and reported to secure con�nued funding and resources? 

 4.  How  can  rela�onal  proximity  community  networks  be  scaled  up  to  reach  a  larger  number  of  NEETs  and 
 other individuals in need of support? 

 5.  How  can  rela�onal  proximity  community  networks  be  integrated  with  exis�ng  support  services  and 
 systems, such as healthcare and educa�on, to enhance their effec�veness in suppor�ng NEETs? 

 6.  How  can  community  engagement  and  par�cipa�on  be  fostered  to  ensure  the  sustainability  of 
 rela�onal  proximity  community  networks  and  the  con�nued  support  of  NEETs  and  other  individuals  in 
 need? 

 7.  How  can  the  governance  structure  of  rela�onal  proximity  community  networks  be  strengthened  to 
 ensure their long-term sustainability and effec�veness in suppor�ng NEETs? 
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 CONSORTIUM OVERVIEW 

 The  COPE  COORDINATOR  is  the  Autonomous  Province  of  Trento  -  Provincia  autonoma  di  Trento.  Piazza  Dante 
 15,  38122  Trento,  Italy  -  represented  for  the  purposes  of  signature  of  the  agreement  by  Mr  Giancarlo  Rusci�, 
 Dirigente  Generale  del  Dipar�mento  Salute  e  poli�che  sociali  della  Provincia  autonoma  di  Trento  (General 
 Manager of the Department of Health and social policies of the Autonomous Province of Trento) . 

 OTHER PROJECT PARTNERS 

 ●  UNIVERSIDADE  NOVA  DE  LISBOA  (PORTUGAL)  -  represen  ted  by  Professor  João  Sàágua,  Rector  of 
 NOVA University Lisbon 

 ●  UNIVERSITY OF EAST LONDON (UNITED KINGDOM) - represented by Professor Verity Brown 
 ●  FEDERAZIONE TRENTINA DELLA COOPERAZIONE SC (ITALY) - represented by Mr Alessandro Cecchi 
 ●  CO.GE.S.  DON  LORENZO  MILANI  SOCIETÀ  COOPERATIVA  SOCIALE  (ITALY)  -  represented  by  Mr  Angelo 

 Benvegnù 
 ●  SHINE 2EUROPE LDA (PORTUGAL) - represented by Ms Carina Bordalo Mar�ns Soares Dantas 
 ●  EUROPSKA  ZAKLADA  ZA  FILANTROPIJU  I  DRUSTVENI  RAZVOJ  (CROATIA)  -  represented  by  Ms  Smiljana 

 Rađa 

 The  Consor�um  aims  to  successfully  implement  the  EaSI  Programme  project  VP/2020/003/0201  -  “C.O.P.E.  - 
 Capabili�es,  Opportuni�es,  Places  and  Engagement:  Approach  for  Social  Inclusion  of  Difficult  to  Reach  Young 
 People through a “Rela�onal Proximity” Community Network”  . 

 The  respec�ve  Grant  Agreement  Number  is  VS/2021/0251,  signed  between  the  coordinator,  Provincia 
 autonoma di Trento, and the European Commission - DG Employment, Social Affairs and Inclusion. 

 Further Informa�on 
 cope@provincia.tn.it 

 copeproject.eu 

 7 

mailto:cope@provincia.tn.it

